


UNIT-II

What is organizational effectiveness? Discuss different

approaches of organizational effectiveness. 12(14)

Define the term "organizational diagnosis". What are
different methods of organizational diagnosis? 12(14)

UNIT-III

"Organizational development is about enhancing
congruence between organizational structure, processes,
strategy, people and culture”. Justify the statement and
explain the characteristics of organizational development.
12(14)

Elucidate different steps involved in the process of action
research. 12(14)

UNIT-IV

What do you understand by transactional analysis? Explain
transactional analysis as an OD intervention. 12(14)

Write short notes on the following :
(a) Career planning.
(b) Organizational mirroring. 12(14)

9624/800/777/455 2






